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ANNUAL REPORT
Green School Bali
A community of learners, Making Our World Sustainable

‘Green School educates through community integrated,
entrepreneurial learning in a wall-less, natural environment.
Our holistic, student-guided approach inspires and empowers
us to be green leaders.’
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The Future of Learning Now
Green School is renowned as an inspiring model of learning. Championing progressive education and learning
for sustainability, Green School is a showcase with impacts far beyond the boundaries of our beautiful campus.
From the time the bamboo gates opened eight years ago with 80 students, to a current total of 760 students all
learning for sustainability, we are growing, connecting and making a difference in the world.
At its foundation, Green School honours, respects and learns from our Balinese students, their families, our
neighbours in the villages surrounding Green School and friends throughout Indonesia. In joining hands
together, we have connected globally with millions of people young and old, across the world. Through projects
and programs on campus, student TED talks, student participation in UN Climate Change Conferences and the
welcoming of over 10,000 visitors to our campus each year.
Green School stands as a unique example of a School and a community that is at the vanguard of progressive
education and more sustainable ways of living. From our bamboo buildings to our school bus fleet which runs
on used cooking oil, from our programs which support students to incubate ideas and innovate solutions to our
university level environmental science courses, Green School is unique.
As a not-for-profit entity, we continue to move forward on our mission to work in partnership with friends and
supporters from around the world, to Make Our W
 orld Sustainable.
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Reflections on the year

Kate Druhan,

Chair Green School Board of
Management
Dear friends of Green School,
The future of learning is now. At Green School Bali, we have taken contemporary and
evidenced-based learning concepts and have brought them to life in one of the most
innovative and progressive places of learning in the world today. With our unwavering
commitment to sustainability, entrepreneurial learning and community, Green School
continues to attract the attention of people from all corners of the globe.
Green School is a ‘destination school’, the majority of Green School families move to Bali to join the School.
Over 10,000 visitors tour our campus each year and we have hundreds of thousands of fans and followers on our
various media platforms. Along with 420 full-time students, 330 part-time students and our ever expanding
network of friends around the world, 2016/17 was a year of action and energy.
Giving focus to the activities of 2016/17, was the Green School Strategic Plan 2016-18. The Plan was brought to
life by directing effort across six main objectives, to deliver a sustainable and shareable Green School.
The focus areas included the documentation of curriculum, increased learning through real projects, creating
connections with partners and supporters, fostering a joyful community, maintaining our stunning/natural
campus, embracing a better governance model and moving significantly towards financial sustainability. In
2016 we have moved forward on the path towards Making Our World Sustainable.
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Green School Governance
A DEMOCRATIC MODEL
The governance structure and policy of Yayasan Kul-Kul, the non-profit foundation that operates Green School
Bali under Indonesian law, reflects the inclusive culture and diverse community of Green School. During
2016/17, a new governance model was developed to support the School’s mission and to ensure delivery of the
Green School Strategic Plan 2018.
The governance structure complies with the regulations of foundations in Indonesia, and aligns with the Deed of
Establishment and Articles of Association of Yayasan Kul-Kul.
ORGANISATION
Green School has the following main governing bodies:
Trustees (Pembina)
Supervisors (Pengawas)
Board of Management (Pengurus)
Executive Council
SCHOOL LEADERSHIP
With the strategic direction and annual budget
set-down by the Trustees, the Green School Board
of Management oversees the implementation of
annual operating plans and supports and guides
the School’s executive management team to
deliver on objectives.
BOARD OF MANAGEMENT MEMBERSHIP
Members of the Board of Management are
primarily parents and members of the executive
management team. The composition of the Board
seeks to reflects the community it serves and
operates on principles of equity and democracy.
The following community members comprise the
current membership of the Board of Management:
Kate Druhan
CHAIR
Kevin Euphemie
TREASURER
Tony Vovers
SECRETARY
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Sri Darwiati
Derek Montgomery
Leslie Medema
Walker Zabriskie
Leslie Beckman
Noan Fesnoux
Helen O’Connor

The Year in Summary
2016/17 was a year of significant growth.
Green School moved forward with a
renewed clarity and purpose. An
additional 41 new students were enrolled
over the course of the year and with the
launch of the Green School Strategic Plan
2018, implementation commenced with
focused activity right across every section
of the School.
With a new governance model framing and
guiding implementation activity, the
following shortlist represents the major
achievements made over the course of the
year:

●
●
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●
●
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Finalisation and full implementation of a new governance policy and model.
International school accreditation by the Western Association of Schools and Colleges.
The review and improved documentation of the Green School curriculum.
An expanded parent learning program.
Increased community outreach and learning programs for our neighbouring communities.
Winning the Zayed Future Energy prize and the ASEAN tropical building of the year award.
Opening of the first and only public biodiesel pump station in Indonesia in Green School.
The delivery of four Green Educator courses.
The Sustainable Solutions event, showcasing student, local and international sustainability
innovations.
22 Green School students represented the voice of youth at the UN Climate Change Conference of
Parties.
New and improved parent communications systems.
The launch of Green School Earthbound - travelling semester program.
360 Balinese children were supported to learn for sustainability.
Improvement across all campus and community sustainability projects including BioBus, waste
management, food production/harvesting, planting and renewable energy.
Improved School security and safety policies and procedures.
The launch of a refreshed School website.
Effective financial management and progress towards financial sustainability.
The best family and teacher retention in the history of the School.
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Learning Neighbourhoods
EARLY YEARS
The enhanced Early Years play space came to life over the course of 2016/17. With more climbing, swinging,
balancing and animals in the neighbourhood, our youngest community members had their hands in the earth
and their feet in the mud.
More interaction with students in the older grade levels helped our Early Years Students feel well-connected to
their community. More opportunities for yoga, an expanded Green Studies program and assembly performances
were some of the areas of enhancement in this neighbourhood. The preparation of our Kindergarten students to
progress to Primary culminated in a beautiful Kindy Graduation Ceremony.
PRIMARY SCHOOL
2016/17 saw the expansion of the Primary School neighbourhood. Six amazing new bamboo classrooms opened
and quickly filled with new enrolments.
The formalisation of curriculum elements and the roll-out of more hands-on, project based learning added an
even richer learning experience for students. The review and integration of green projects and enterprise
programs resulted in enhanced thematics and more invention and collaboration. Primary student projects
popped-up all over the campus. The addition of performing and visual art spaces, as well as the establishment of
the garden to table facility has tied the physical Primary neighbourhood together in a more distinctive way.
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MIDDLE SCHOOL
A highlight of the Middle School year was the presentation of The Quest projects. Grade 8 students presented
their individual passion projects in a series of, TED style presentations that were of a very high standard. The
Middle School program continued to be highly engaging with even more choice for students. The
well-established Wednesday Jalan Jalan programs continued to be impactful and much-loved.
The continued focus on the social and emotional development during their Middle School years was first and
foremost the priority of the teaching team. More hands-on and real-life projects and challenges were introduced
as the students continued to develop their own, individual learning programs.
HIGH SCHOOL
The Start University Now program continued to expanded with increased student uptake. Student results were
above those of their university peers, impressing teachers, parents, the university and the students themselves.
The first Earthbound travelling semester was launched with 12 students heading around the world to follow
their passions and immerse themselves in new cultures, sustainability projects and learning experiences.
Presentation of the Grade 12, TED style 'Greenstones' showcased yet again the outstanding passion,
critical-thinking skills, global awareness and emotional maturity of our graduating class.
Achieving the Western Association Schools and Colleges accreditation in 2016, reaffirmed the quality of the
Green School High School program.
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A Community of Learners
SUPPORTING INDONESIAN CHILDREN
Our community of life-long learners spirals out from the students at the heart of our school to parents, teachers,
staff, friends of Green School and people in our local neighbourhood. The Kul Kul Connection program builds
relationships between the School, local families and the residents of surrounding villages. This multifaceted
program is driven by the needs and views of the participants themselves. Starting with a small group of
neighbourhood children in 2012, the program has grown with a momentum that exceeded all expectations. The
program currently supports 330 local children to learn for sustainability.
Based on the preferences of the children themselves, English language learning has always been at the centre of
the program. Over the past year the program has expanded to include performing arts, village and island-wide
sustainability projects, sports and environmental activism. The children successfully worked together to
manage the responsible disposal of over 3 tons of trash from their villages. Trash that would have otherwise
ended up in rivers, burn piles and the ocean. They are influencing other young people, their families and
communities to reduce, sort and responsibly dispose of household trash.
During the year, a group of these students travelled to Kalimantan, Indonesia, to join with other young activists,
building a movement against the burning of peatland in some of Indonesia’s rapidly depleting and most
precious old-growth forest. These students were funded to join with children from around the world at the GIN Global Issues Network forum in Kalimantan. Along with our 31 full-time Balinese Scholar students, our
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contribution to providing opportunities for local children to access a high standard of education and to learn for
sustainability has never been greater. We continue to commit to fundraising to support and grow these
programs which are part of the School’s mandate.
ADULT LEARNING
Parents, teachers, staff and visitors to Green School were also offered an array of learning options. From cooking
with seasonal produce, to green investing, from yoga to Bahasa Indonesia courses, Green School supports
life-long learning for all members of our extended community.
The Green School Parents Association continued to be active and to make a positive contribution with
coordinating parent activities, input into strategic planning and policy development, social events and
fundraising for the purchase of a marimba set for our music department.
COMMUNITY EVENTS
The community came together for the biggest Sustainable Solutions event in the history of the School. This
annual event showcases student sustainability projects and solutions as well as local and international
sustainability innovators and experts.
The annual Bamboopalooza event yet again provided a joyful day, celebrating friendship, family, music, food,
games and the spirit of the Green School community. The regular Farmers Market continued to expand over the
course of the year. Every two weeks, following Friday community assemblies, over forty vendors participate in
the Market, selling sustainably produced and packaged products. Around half the vendors are students, groups
of friends or classes, demonstrating student commitment to sustainability and to entrepreneurial spirit.
TEACHER TRAINING
The Green School Green Educator Course supports educators to integrate sustainability into learning programs
and to teach through student-driven projects and thematics. Over the course of the year, more than 130
teachers and administrators from within Indonesia and all corners of the globe came to Green School to
participate in one of four Green Educator Courses.
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SCHOOL FINANCES
( Audited by Amir Abadi Jusuf, Aryanto Mawar and Rekan, Public Accountant License Number : AP 0500)
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This is Green School
We come from every corner of the globe with a total of 33 nationalities
Our community recycling centre manages 1 ton of trash per month
The school BioBus service saves over 3 tons of CO2 emissions per month
We collected over 40 tons of trash from Bali beaches in partnership with Bye Bye Plastic Bags
School gardens produces 150kg of edible produce per month
We are powered by solar and micro-hydro renewable energy systems
We are proud to support over 360 Indonesian students to learn for sustainability
Over 10,000 visitors came to see our campus and learn about our programs over the year
Our international newsletter, The Bamboo News, is read by over 40,000 people
We planted over 1,500 new plants in and around our campus
Our total student body has grown to 750 - 420 full time students + 330 part time Kul Kul Connection students
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“I have visited many different places and many schools but Green School is the
most unique and impressive school I have ever visited.”
- Ban Ki-moon, Former United Nations Secretary-General
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Green School Bali
Jalan Raya Sibang Kaja,
Abiansemal,
Badung 80352
Bali - Indonesia
www.greenschool.org
Admissions enquiries: admissions@greenschool.org
Instagram | Facebook |
 YouTube |
 LinkedIn | School of The Future, Now
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