
GREEN SCHOOL

SCHOOL BOARD MEETING #9

Monday 14th December 2011

Record of Meeting

Present:

John Hardy (JH)

Roger Hamilton (RH)

Attending by Skype:

Cynthia Hardy (CH)

Matt Lorentzen, Advisor (ML) (partly)

And by Invitation: 

Anne Hockett, Advisor (AH)

Tom Navesaro (TN)

Andy Slavin, Curriculum Committee (AS)

Shaun McGurgan, Curriculum Committee (SMG)

Leslie Medema (LM), Senior School Co-ordinator

Conor McMullan, Head of Green Camp (CM)

Olivia Saputra, Finance Manager (OS)

Absent with apologies:

Ronald Stones OBE (RS)

Chris Thompson (CT)

Mickey Ackerman (MA)

Stephen Milverton, Principal (SM)

1. Record of Previous Meeting

RH reviewed the record of the previous meeting, which the Board accepted as an accurate record. RH briefed the presenting leadership on the format of the presentations.

2. Green School Curriculum

The Curriculum Team of AS, SMG and LM presented an outline of the current status of curriculum development:

· LM presented the progress on the senior school curriculum. She went through the components of curriculum development (Chad Lowe, Curriculum Director), individual learning plans, electives, technology and e-Portfolio, the credits program, arts, physical education, electives program, mentorship program, and LM’s proposal of ‘the Greenstone Project’.
· The Board gave feedback to LM. AH said the senior school parent meeting was the best she had attended in depth and thought. TN asked whether the faculty resources would be sufficient for the growth into grade 12. LM said the resources would be sufficient up to 60 students. TH suggested incorporating the structure for more outside experts and visiting lecturers. RH commended LM on concept of the Greenstone Project and admissions policy where desire to be in the Green School environment was first priority. RH suggested an outcome of the student-centred electives are Green School handbook guides created by the students, teachers and mentors
· LM presented on the new senior faculty hires, Steven Monk & Linda Benwell. AS highlighted the strain on specialists and suggestion to focus specialists on primary and senior as Green Studies is currently being organised.
· The Board commended LM on her leadership and asked LM to pass on their appreciation to the senior school team.
· AS gave an update from the teachers. SMG provided his view on the primary school curriculum development, and the need for clearer direction and guidelines for development.
3. Environment of Excellence

CM gave a presentation on Green Camp:

· Green Camp is on track for the 2011-2012 revenue target. There is a steady stream of schools coming through, and school programming is working well. Design Think Camp with John Alderson is being expanded to four programs in 2012.
· CM requested for a more visible location, with office, storage and purpose-built programming. JH suggested that CM speaks to MA on the uniqueness of the physicality of Green School, the unique bamboo design, and bamboo workshops. TN suggested a review committee to support Green School. AH suggested CM integrates into the tour.
· RH requested for both CM and LM to send presentations to the Board. JH mentioned the need for global marketing and the potential availability of land for Green Camps. CM to follow up directly with JH.
4. Sustainable Model

OS provided a presentation on finances:

· OS provided the latest data on admissions. JH discussed the need for trending graphs to see patterns of growth. 
· OS provided the current financial forecast. OS will put together the credit control process in place over the next week. 
· OS will provide a breakdown of income and cost models separated into primary, middle and senior grades at the January Board Meeting. JH inquired into school models and metrics and what we can learn from them.
· RH discussed with the Board the intention to focus the Board on policy definition and creation in 2012. He gave a report on the visit by Ray Davis from CIS, and his comments and suggestions regarding the separation of policy creation and operational management. RH presented a list of policies which will be prepared into a priority schedule for the coming year. TN seconded the intention and the Board agreed to the general direction in the development of the Board. 
5. Community of Changemakers

· RH provided an update on the handover of leading the changemaker community and projects, and the monthly family days, to Ben Macrory.
6. Next Meeting

The next meeting will be on Monday January 30th.


